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ABSTRACT 

 

 Training programs may prove effective only if reliable and valid evidence supports  positive effect of training on better performance 
and practice of trainees, as a result of which society and regional communities could better benefit. The present research seeks this very 

goal as well as evaluating pre-service training courses for soldiers serving in cooperative aiming at creating professional competence. The 

research is indeed a causal relation one, based on survey research with an applied objective. Soldiers who either have completed their 
military service in Ministry of Cooperative, or are still serving, a total inclusive number of 80, form the statistical group in this research. 

Data collection include various methods such as observance, interview with certain knowledgeable and educational specialists, 

documented and library studies accompanied with electronic research, and finallyquestionnaire of 82 questions (as the major research tool) 
based on Likert Scale. Validity of data collection has been approved by the experts and researchers, and the reliability has also measured 

by Cronbach alpha coefficient which has assessed approximately 0.89. The results of coefficient correlation test has shown that there is a 

significant relationship among all variables under study, including training course duration variable, training location quality, training 
method used, participants attitude in relation to training, training course content, subjects provided, clarity of objectives and policy for 

enforcement of pre-service training plan for soldiers serving in cooperative with dependent variable (evaluation of effectiveness of pre-

service training for soldiers serving in cooperative).Meanwhile, Kruskal-Wallis test has indicated that there is no meaningful correlation 

between various training groups and their field of study as for  pre-service training for soldiers serving in cooperative. 
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INTRODUCTION 

 

 In today's world of technological change and has 

taken the increasing growth of produced information, 

organizations and institutions have been able to 

benefit from the application of modern management 

and information and communication technologies 

that adapted to the circumstances of the day, and 

hold organizations their effectiveness status. Human 

resource development is one of the basic 

management approaches in order to improve the 

productivity of organization. One of the basic tools 

of empowerment is a learning organization which is 

referred to on the job training. In-service training is a 

systematic effort to coordinate their wishes, interests 

and the future needs of the organization, in terms of 

the things that people expect. However, any way that 

we to define the job training, the main essence of all 

organizations and institutions is the accumulation of 

employee performance, the creation environmental 

compatibility and the resulting, increased services 

[1]. With those words, training is nothing more than 

efforts that done to promote knowledge, technical 

skills, and professional behavior of staff of an 

institution or organization, job well and prepares 

them to perform efficiently the duties and job 

responsibilities [2]. The research was conducted by 

Hashimoto in Japan country, it was shown that the 

success of training in Japan due to job stability, 

training of less experienced staff by senior people 

and communication training throughout the period of 

employment [14]. The basic problem in-service 

training is provided training programs by some 

organizations, regardless of their effectiveness and 

their impact. In these organizations, the 

implementation and conduct of such programs is not 

only a waste of money and other resources and 

shows the kind of uncertainty among decision-

makers about the effectiveness of educational 

programs that seem to be one of factors for the 

inefficiency of training, lack of education and lack of 

attention or less attention than a systematic approach 

to training each decision cycle. This cycle, including 

assessment, training needs assessment, planning and 
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implementation and evaluation of training 

effectiveness, according to the constitution of the 

Islamic Republic system cooperative sector is the 

three important economies and therefore cooperative 

sector has the capacity and more capabilities, despite 

the use of specialists in the cooperative sector in the 

past few years, yet it requires the use of specialized 

and efficient (Ministry of Cooperatives, 1388). 

According to experts, the use of specialized 

personnel and strengthen the cooperative sector of 

various aspects of this sector is the country's 

economic and social opportunity to meet many 

needs. One approach has been implemented in the 

Ministry of Cooperation; the Project is refused to the 

assistant of Soldier's cooperative application. The 

plan has been implemented in order to solving 

specific problems of manpower cooperative sector. 

The shortage of manpower efficient fit with the 

characteristics of the economic, social and cultural 

cooperation sector (in terms of quality and quantity), 

one of the problems is that the restrictions on the 

conduct of educational activities, advocacy has 

brought the research in various fields. Therefore 

Ministry of Cooperatives to meet the limits of 

coverage for a plan of action to prepare a 

Cooperative Fellowship (professional employees); 

the plan provided according to Article 147 of the 

constitution, by the Vice Chancellor for Research, 

Education and Extension and with the approval of 

the Supreme Commander-in-Chief has been run from 

1388. The objectives of this project can be 

summarized in the following cases: 

• Expansion Network extension - education by 

attracting skilled manpower and local 

• Plat and trained manpower to meet the talented and 

familiar with corporate culture and social relations, 

• Providing creative growth of youth participation in 

the field of construction and development, 

• Create a context for expansion cooperative 

activities aimed at developing to cooperation 

• Increased performance and optimal use of existing 

resources in the regions, cities and provinces 

 By the realization of the objectives of this 

project, this can have many benefits for veterans and 

activists in sector of cooperation, these benefits can 

include things like gaining practical experience of 

development cooperation by the staff on duty during 

service coverage to meet the realities of life and work 

in the cooperative sector, getting to know the 

business of educated youth; Knowledge and 

economy of the country to become professionals 

during the period of military service to the country, 

motivate and targeted during the service, employing 

appropriate expertise of university graduates is to 

assist the development cooperation sector (Ministry 

of Cooperatives, 1388). According to the above 

scheme of the assistant of Soldier's cooperative can 

have been a great value and importance to the 

community, alumni and corporate sector. Any kind 

of investment and considering the assistant of 

Soldier's cooperative and including training and 

technical knowledge of expertise can be particular 

importance. That will be reviewed its different 

dimensions of this study and similar studies. Welch 

believes that formal training increase the 

effectiveness and efficiency of the two series of 

technical or labor (increasing production based on 

changes in education, the condition of constancy of 

the other inputs) and allocative (the ability of 

individuals the secret education of finding desirable 

information) is [15]. Research Lak·hyld and 

colleagues (37 data sets from 18 to about 13 

countries studied in the field of special education, 

agriculture) showed that training the 5% level in 15 

of 37 tests had a positive correlation test the 

effectiveness of production, 16 study was not 

significant, and the six investigated, but was negative 

little correlation [16]. As a result, most of the theses 

and research projects are under study, proper design 

and implementation of training programs to improve 

work methods, job promotion, additional costs, and 

to be served the increased of interest in fostering 

talents continue. In fact, studies conducted show that 

the first summarizing spent organizing training 

courses and specialized training of staff performance 

is not increase conclusive proof of the effectiveness 

of a number of factors (a Yosefi scaphoid Amiri et). 

Approximately ten percent of each group of creative 

people, not only in the course of the epidemic 

because they knew enhanced in performance; 

secondly, in most cases, a low working existence of 

deficiencies and inefficiencies have been reported in 

the implementation of some courses (in different 

aspects), This had a significant effect on performance 

in the course will leave participants (Shahani, Amir, 

Heidari, Seyed Hosseini and others). Thirdly despite 

the importance of specialized training in the 

treatment of soldiers unfortunately, at that point the 

case is non-continuous, this reduces the performance 

of individuals trained and mentored will be far from 

expected performance (Heydari, Hossein-Nia, 

AZADI and others). 

 

The research method: 

 

 This research method is considered the nature of 

communication research. In described section 

describes the characteristics of the study population 

(soldiers participating in specialized training 

courses). The correlation between variables in the 

study of the relationship between the independent 

and dependent variables as well as synchronous 

communication research, in terms of purpose is 

applied research this survey research and data from 

previous studies and literature and exploratory depth 

interviews with a number of experts in the field of 

education issues, and effectiveness, has been 

collected using questionnaires. To analyze the data 

that obtained in this study were analyzed using 

descriptive statistical methods. Depending on the 
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cross at the beginning of the study, descriptive 

statistics including frequency, absolute density, 

indices tended to center (mean, posing, median and 

dispersion variance and standard deviation) was used 

in each variable. Analysis statistical to establish the 

relationship between the independent variables on 

the dependent variables and the changes in the role of 

inferential statistics such Spearman test, comparing 

means, and was used stepwise multiple linear 

regression. In addition to prioritizing the variables of 

the coefficient of variability (CV) and were used to 

survey data were analyzed using the software spss19. 

 

 

Table 1: Summarized of studies on the effectiveness of inservice courses. 

Theory Researchers Row 

The ability of persons is further with higher education in the curriculum. (Welch,1970)/Rahmani 

(1388) / Dari Nogourani 
1382)) 

1 

Factors influencing the effectiveness of training within the facility. Taleghani (1381) 2 

In terms of teaching content and teaching effectiveness effective. Foroozesh (1380) 

(Vntlyngv interpreter, 
Mohammed Chyzr 

1376) 

3 

4 Place of residence, type of academic and discipline of the troops of his comments, 

but did not affect the "specialized training taking place" quite been assessed 

effectiveness. 

YAGHOUBI Ferrand 

(1381) 

Nia Foroozesh and 

Ghelli (1380) 

4 

Good summary of the content, use of active teaching methods, the use of instructors 
with experience evaluating system effectiveness in motivating and effective learning. 

Gahramani (1383) 
 

5 

Factors affecting the effectiveness of specialized training for soldier’s degree or 

higher, including preparing and using appropriate technology, experienced educators, 
assessment principles and practices of good teaching. 

Gahramani (1383) 

FURUZESH(1380) 
 

6. 

there is a significant relationship between the opinions about amount of troops 

understandable, attractive, versatile and practical content And its relevance to the 

academic and educational and professional needs of soldiers with effective training, 

Foroozesh (1380) 7 

Learning environment with educational objectives and functions made, caused to some 

parameters such as the auditorium and classroom space, library and so far have 

international standards 

Heydari and Hsynynya 

(1380) 

8 

specialized training make Increase the efficiency and effectiveness of formal technical 
or labor 

Mccoy, maired. Hargie, 
Owen, (2001) 

9 

 

 
 

Results and Discussion 

 

 As mentioned above, one goal of the study was 

to investigate the factors influencing the 

effectiveness of training. The of effectiveness factor 

based on the knowledge, vision and attitude 

measurement, The findings indicate that, compared 

with other factors studied, "the amount recovered 

consciousness soldiers" on the effectiveness of pre-

service training of soldiers is more effective to the 

assistant of Soldier's cooperative. Other factors, in 

order of preference than other variables are in Table 

2.



9                                             Hassan Jurablue et al, 2014 /Journal Of Applied Sciences Research 10(8), July, Pages: 6-12 

 
Table 2: Prioritize the factors influencing the effectiveness training of the assistant of Soldier's cooperative. 

Priority Coefficient of 
Variation 

Standard 
deviation 

Average cases 

1 0.190 0.70 3.68 Improve the level of your consciousness as a result of 

participating in courses 

2 0.211 0.78 3.70 Ability to control and guide the teacher in the classroom 

3 0.220 0.85 3.85 Teaching practices 

4 0.254 0.88 3.46 Quality of classroom discussion 

5 0.259 o.96 3.70 Being clear explanations and teacher training 

6 0.263 0.78 2.96 The use of different methods of teaching. 

7 0.268 0.85 3.17 The full amount of periodic target 

8 0.283 0.97 3.42 Create interest in the cooperative sector 

9 0.286 0.840 2.93 The quality of non-person contents of courses 

10 0.318 0.91 2.86 The overall quality of teaching aids 

11 0.319 1.03 3.23 To motivate the participants 

12 0.326 0.88 2.70 Teaching distance 

13 0.335 0.91 2.71 Practical training 

14 0.343 0.92 2.68 Level of difficulty 

15 0.343 0.99 2.88 Provide opportunities for application of learned material 

16 0.346 1.06 3.06 Introducing books and publications on the topics period 

17 0.337 1.05 3.02 to estimate the level of your expectations 

18 0.348 1.01 2.909 Consistent with the purpose of teaching aids 

19 0.478 1.20 2.51 The quality of group activities 

 
Table 3: The effectiveness of the promotion Cooperative on the audience to participate.  

Collection 

 

Without 

Answer 

Very 

much 

High Average Low Very little Rate of 

Cases 

80 - 13 37 21 9 - Abundance Knowledge and expertise 

of Cooperative 

- 16.3 46.3 26.3 11.3 - Percent  

80 - 5 29 31 15 - Abundance Enhance the practical 
skills to promote of 

cooperation 

100 - 6.3 36.6 38.8 18.8 - Percent  

80 - 17 26 28 6 3 Abundance Your interest in to the 
cooperative sector 

100 - 21.3 32.5 35 7.5 3.8 Percent  

 

 Data analysis on the impact of participating in 

Cooperative Extension courses in each of the 

variables that influence suggests courses to promote 

cooperation in the promotion of knowledge and 

expertise in corporate priorities, Data analysis on 

variables such as the quality of management training 

courses also show that variables, light, physical 

space, time, number and location of staff training 

courses (focused) were present in respectively first to 

fourth priorities. The coefficient of variation (cv) 

show that there is options "with an emphasis on new 

knowledge to solve problems of cooperation, Option 

"Cooperative learning and promote is one of the 

cooperative development in essential ways" that is 

the third priority, Survey results also indicate that the 

options to "cooperative sector in the country's future 

hope" and "one of the most important values of my 

favorite activities, cooperative and collaborative are 

located the last (tenth and eleventh) of the priorities; 

prioritization of barriers by using the coefficient of 

variation (cv) shows "No matching content with the 

realities of the present era", "Non-Voting views of 

participants on the course" and "low-quality training 

materials (books, CD , leaflets, etc.), distance "are 

respectively the first and third priority, the variables 

"weak executive management courses" and 

"prolonged period" are located in the preferences 

(twelfth and thirteenth). The amount of information 

provided during the course of cooperative education 

is one of the outcome variables that suggests the 

42.5% of the subjects have used to had moderate of 

information provided during the training 

Cooperatives 47.4% at high or very high, and have 

been used 8/8 percent too low and too little of the 

information provided Cooperatives during training. 

 
Table 4: Frequency of evaluating the effectiveness training of the assistant of Soldier's cooperative study. 

Percent Abundance Rate 

- - Very weak 

7.1 6 Weak 

35 28 Average 

46.3 37 Good 

11.3 9 Very good 

- - Without Answer 

100 80 total 
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Table 5: Frequency distribution of fitness training, corporate training needs of the study population. 

Percent Abundance Rate 

- - Very weak 

5 4 Weak 

48.8 39 Average 

32.5 26 Good 

13.8 11 Very good 

- - Without Answer 

100 80 total 

 

 Analysis of data on the effectiveness of 

cooperative ministry responsible for promoting 

quality training courses the assistant of Soldier's 

cooperative suggests that  greatest impact on the high 

setting with 43.8 percent and is minimum impact on 

very poor choices with 1.3 cent. 33.8 percent have 

evaluated the impact of the medium. 6.3 percent less 

and 15 percent have been assessed too high. 

 
Table 6: Determine the relationship between the variables studied the effectiveness of cooperative training of partner. 

Significant level Spearman correlation coefficient ® Independent variables row 

0.19 0.262 Centralized location of performance Training 1 

0.015 0.271 Performing of quality education 2 

0.269 0.098 Time of Period 3 

0.000 0.430 implementation offered the duration of Education 4 

0.034 0.238 Application of training provided 5 

0.905 0.014 Field of Study of participants 6 

0.284 0.121 Study of participants 7 

0.032 0.240 The equipment used for training 8 

0.000 0.473 Instructional methods used in teaching 9 

0.000 0.421 Attitudes of participants in the training provided 10 

0.000 0.583 The content of the training courses offered 11 

0.000 0.487 Presented Subjects 12 

0.000 0.499 Clear goals and policies of the assistant of 
Soldier's cooperative 

13 

** Significant at 95% level        *significance at the 99% level 

 

 The correlation coefficient for the relationship 

between variables showed that are statistically 

significant with the Studied variables, provided 

variables of training duration of implementation, 

quality place of training, types of training methods 

used in training, the attitude of the participants in the 

training provided, training provided on the course 

titles and presented Subjects , A clear goals and 

policy implementation of the assistant of Soldier's 

cooperative with the dependent variable (the effect of 

pre-service training of the assistant of Soldier's 

cooperative). Other Studied variables are not 

statistically significant with runtime, the application 

of the proposed training, Education Field of 

participants, level education of participants, level of 

training, the equipment used in relation to the 

effectiveness pre-service of the assistant of Soldier's 

cooperative. The statistical regression analysis shows 

that the variables in order to examine the combined 

effects of the Independent variables on the dependent 

variable (the effectiveness pre-service training of the 

assistant of Soldier's cooperative) variables practical 

training, to motivate the participants, voting  the 

view of participants about training courses and 

educational content to 66% of the variability are 

covered by four variables. 

 
Table 7: Effect of independent variables on the effectiveness of pre-service training of the assistant of Soldier's cooperative. 

Independent variables The coefficient of 

determination (R2) 

Multiple correlation coefficient (R) 

Practical and applied of training 0.119 0.345 

Motivating of participants 0.210 0.458 

Survey the views of participants 0.599 0.570 

The content of the offered training courses 0.668 0.620 

 

 In general can be said that show the assistant of 

Soldier's cooperative on the quality of their 

information content than other factors. Also they 

have emphasized on the level and quality of 

information and knowledge management of training 

more than other agents, particularly in terms of 

training facilities. On the other hand, analysis of data 

shows that the contacts, new knowledge and 

experiences as a way to consider the problem of 

cooperative sector and are very satisfied according to 

the current status of the application of these factors. 

In terms of educational barriers they have put more 

emphasis on the need to accommodate your business 

requirements with educational contents and 

assessment. However, more than 40 percent of them 

have expressed satisfaction with course content and 

information, the amount of fitness current and 

content of education requirements to be approved of 
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the contacts relative. This means that the reforms in 

the structure and content of the courses, training 

programs and their effectiveness can be greatly 

enhanced and increase the effectiveness of 

educational policy reform do not requires 

fundamental changes. Also variables and factors 

related to content, instructional design and 

methodologies have had the greatest impact on the 

effectiveness of teaching. These results reflect the 

importance and status of planned training and more 

attention to the period. In fact these finding show as 

well as the influences of educational planning and 

management on effectiveness of training. If put 

together these findings that relative to the satisfaction 

of contacts of the management training. It can be 

concluded that more emphasis on the educational 

managers, executive management training have been 

compared with the educational programs. 

Respondents' view on barriers and problems in the 

course show that they have a distance greater 

emphasis  to “did not conform to the realities of the 

course content", "Non-Voting view of participants 

about the course" and "low quality of training 

materials (books, CD, booklet, etc.). This position is 

illustrated in the process assessment of training needs 

that was difficult assessment process or contacts have 

a little awareness of training. However, they have 

expressed relative satisfaction of educational content 

and this can be interpreted in this way that they 

consider the needs and requirements of the 

organization are not their place of employment. On 

the other hand findings of this part of the low quality 

of education (non-presence in teaching) show the 

needs of greater emphasis on educational planning. 

Another finding of this study show those contacts are 

poorly known the use of the experience and 

knowledge of modern techniques in cooperative 

sector. On the other hand, they also emphasized the 

possibility of problems through cooperative 

management solutions is not promising to its future. 

This would necessitate revising the development 

practices (policies, of technology and types of 

economic activity or production in the cooperative 

sector) and also shows the importance of 

motivational manner. In this study, the results of 

some previous studies in inefficiency training and 

poor planning of training content and structural 

supports (YUSEFI, ZARUGI, AMIRI and others). In 

other words, the mere presence of contacts, or proper 

conduct of the executive management, does not 

guarantee the effectiveness of the courses. 

 

Suggestions: 

 

 the material as proposed is presented under 

study is from the results and the attempt is to offer 

practical and appropriate conditions for soldiers and 

organizations including the Ministry of Cooperatives, 

Labor and Social Welfare and should be effectively 

used in the operational areas of the assistant of 

Soldier's cooperative. 

- Results of the study indicate the impact of 

motivation on the effectiveness of training before 

serving of soldiers, in this direction offer soldiers 

who participate in these courses to be given their 

certificates and this certification to be considered in 

law enforcement and employment of soldiers after 

discharge from the service, as well as training 

courses of various aspects due to a Quantitatively 

and qualitatively evaluate and will be assess the first 

and final stage and be upgraded by creating the 

standard indicators of different dimensions of 

training. 

- Research results Also show that the practical range 

of education contents determine the effectiveness of 

pre-service training plan is the assistant of Soldier's 

cooperative, according to above, the main 

recommendations are as follows: 

1. Contributed comments decreases to the practical 

content. 

2. The soldiers pass the part of their time the in the 

production units that related to training field of study. 

3. Visit and tour operations should be provided for 

the soldiers. 

4. Score of theoretical and practical points of units 

were separated and the tests to be conducted 

separately 

5. Development of facilities, training courses should 

be considered. 

Study shows that are highly effective of the 

appropriate content courses of changing trends and 

the effectiveness of training, in this connection is 

recommended that: 

- Setting specialized team development and training 

courses of content can be formed with complete 

authority. 

- Set content of courses in various will be used 

disciplines. 

- Topics related with practical is so interest  

- reviewed and revised the content as biennial and 

periodically. 

-the views are obtained of the soldiers and other body 

parts those involved in training courses with different 

shapes. Multiple regression results indicate that 

surveys of human factors training in partner 

cooperation is effective in the effectiveness of 

training courses. In this direction is suggested that 

considered the operation requisite measurement 

educational, research, scientific manner and is 

outsourced a committee for this purpose, 

organization and execution of the work to specialists. 

The research results indicate that were identified 66 

percent of the factors which influencing the 

effectiveness of training courses initiatives of the 

assistant of Soldier's cooperative and other factors 

affecting is still unknown in the view of this study 

and requires to more studies in this field; Therefore, 

the following of research suggested titles for other 

researchers in this field: 
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1 - Measure the impact training of the assistant of 

Soldier's cooperative in Project  

2 - Evaluation of the effectiveness of of new 

technologies in training courses for the assistant of 

Soldier's cooperative. 

3 - Review of the challenges and obstacles that 

facing the assistant of Soldier's cooperative in Project  

4 - Evaluation of training courses content design of 

Soldier's cooperative 
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